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2008 Dodge Grand Caravan 


1. 2008 Dodge Grand Caravan 


2. Code Series: M1-M2618 / Dealer Fob 
/ Door Key Blank: Ilco Y157 


3. HPC Key Machine 
Information: DSD 262, 
1200CMB Card: CX102, 
1200PCH Card: PX102 / 
Cutter Wheel: CW-1011, 
Punch: PCH-1011 / Jaw 
Type: A / Gauge: Black 
Horseshoe Tip Stop. 


Manufacturers: Interested in 
offering rebates or discounts to 
NLAA members? Contact Marc 
Goldberg at the Home Office 
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6. Recommended Tool/Kit: 
HPC No.AKK-GF Gold Finger 
Automotive Killer Kit / Includes 
HPC No.CO-90 Gold Finger™, 
HPC No.AW-99 Air Wedge®, HPC 
No.AS-1 AutoSleeve ™. 
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5. HPC Car Opening 
Authority® Technique 
TC-2 


7. Carefully wedge a gap at the window and frame 
using the HPC No.AW-99 Air Wedge®. Use the HPC 
No.AS-1 AutoSleeve™ to prevent damage to the 
weather­stripping­and­automobile­finish.­Note:­Extra­ 
care should be taken when prying the door away from 
the door frame. 


Vehicle Opening 


8. Insert the HPC 
No.CO-90 Gold 
Finger™ through the 
gap. Position the tip 
of the tool on the 
electric lock switch 
or by pulling out on 
the rocker button. 
Remove tool and 
deflate Air Wedge® 
before opening door. 
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9. Lock Picking Style: HPC Car Opening Authority 
Technique PX: Ignition Lock: Acc./On/Start = 
FOB-CW, Off/Lock = CCW. Driver Side Door Lock: 
Lock = CW, Unlock = CCW. Passenger Side Door 
Lock: No Lock. Rear Hatch Lock: No Lock. Glove 
Box­Lock:­Lock­=­CW,­Unlock­=­CCW. 


10. Vehicle Air Bag Locations: 
Driver Side Steering Wheel, 
Passenger Side Front Dash. 


11. Ignition Lock: Dealer Fob 


12. Door Lock Removal. Tumblers: 7 / Tumbler Positions: 2-8. 


Ignition Lock 


Door Lock 
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13. Door Panel Removal. 


14. Remove upper mirror access panel, 1 snap clip. 


15. Remove screw access cap and 1 (T-25) 
screw at door latch release lever. 


16. Carefully pull upward on power window 
control units and disconnect plugs. 
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17. Remove 1 (T-25) screw at door arm 
rest cup. 


18. Using the HPC No.AST-4 Clip removal tool, remove door panel. 


19. Disconnect linkage cable from door latch 
lever release. 


20. Disconnect lock/handle linkage and remove 3 (8mm) 
bolts holding door handle to door. Use socket ratchet 
extension­through­door­access­holes. 
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21. Pull outward on door handle to 
remove. 


22. Remove lock from handle to decode and generate 
door key. 


23. Picture of door lock parts. 


24.­Glove­Box­Lock­Removal.­Tumblers:­4­/­ 
Tumbler Positions: 5-8. 


Glove­Box­Lock 
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25. Remove 2 (P-2) screws to remove lock. With lock in locked 
position, depress holding tumble to remove core from housing. 


26.­Decode­and­generate­key­for­glove­box­lock. 


27. Using CodeSource “Search By Bittings” 
enter the five known tumbler depths of glove 
box­to­retrieve­possible­door­lock­bittings. 


28. Picture of front of vehicle. 
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29. Picture of 
driver side of 
vehicle. 


30. Picture of 
passenger side of 
vehicle. 


31. 
Picture 
of rear 
of 
vehicle. 


32. Picture of Fob/door key. 


